
District Level Improvement Committee Meeting 

Minutes May 12, 2022 

I. Welcome at 4:32pm by Committee Chairman Keri McCarty.  The 
meeting was called to order.  It was moved by Keri McCarty and 
seconded by Crystal Sadler to open the meeting.  The vote passed. 

II. Keri asked all to review the minutes of the March 24, 2022 that were 
distributed in an email prior to this meeting.  It was moved by Keri and 
seconded by Sarah Wolf to accept as distributed.  The vote passed. 

III. Keri introduced Dr. Mary Morris who went over the Federal Programs 
Consultation Survey.  She went over the breakdown of Title I/low 
income and students at risk, Title II/Teachers, Title III/LEP/1st language 
not English and Title IV/Crisis Intervention.  In all 4 instances, most of 
our moneys are spent on Staff.  Questions were answered. 

IV. Keri introduced Dr. Joe Harrington, District Superintendent, who 
discussed the District of Innovation Plan.  After a brief discussion, a 
motion was made to approve the renewal and amending the current 
District of Innovation Plan.  It was moved by Lindsey Hopkins and 
seconded by Crystal Sadler.  The vote passed.  This will now go to the 
Board of Trustees to finalize. 

V. Dr. Harrington introduced Conrad Streeter, Deputy Superintendent of 
Educational Operations.  Mr. Streeter thanked and recognized with a 
committee gift the outgoing DLIC members with special thanks to 
Chairman Keri McCarty, Secretary Melody Davenport and Retiree Dr. 
Mary Morris. 

VI. There being no other business, Keri announced the next meeting would 
be in the Fall and thanked everyone for attending.  Keri moved and 
Andrea Marks-Garcia seconded that the meeting be adjourned at 
5:01pm.  The vote passed. 
 
 
Submitted by Secretary Melody Davenport 


